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DRAFT FORWARD PLAN

1.0 Purpose of the report:

1.1 To inform the Health and Wellbeing Board members of the draft Forward Plan that
has been developed for the Board.

2.0 Recommendation(s):

2.1 It is recommended that members of the Board consider the draft Forward Plan and
advise of any agenda items from individual organisations that the Board is required
to approve so that they can be timetabled into the plan as appropriate.

3.0 Reasons for recommendation(s):

31 The forward plan will enable the Health and Wellbeing Board to plan in greater detail
its forthcoming agendas.

3.2a Is the recommendation contrary to a plan or strategy adopted or No
approved by the Council?

3.2b Is the recommendation in accordance with the Council’s approved Yes
budget?

33 Other alternative options to be considered:

None
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Council Priority:

The relevant Council Priorities are:

“The economy: Maximising growth and opportunity across Blackpool”
“Communities: Creating stronger communities and increasing resilience”
Background Information

In order to maintain a strategic oversight of the health and wellbeing agenda and
ensure that the Board fulfils its statutory duties, a draft Forward Plan has been
developed. This will enable the Board to strategically plan its future agendas and
ensure that items are aligned to and relevant to the delivery of the Board’s priorities.
This plan was agreed at the meeting of the Board held on the 15" July 2015 and has
been reviewed at all meetings since then and it is intended that it will be reviewed at
all future meetings to give the Board oversight of its workplan.

At the Strategic Commissioning Group away day on 1°* July 2015, the link between
the Health and Wellbeing Board and Strategic Commissioning Group was discussed.
In order to maintain the relationship between the Board and Strategic
Commissioning Group, and ensure that there is alignment between the Strategic
Commissioning Group’s commissioning priorities and the Board’s strategic priorities,
the draft Forward Plan will be included as a standing item at the Strategic
Commissioning Group to enable relevant items from the Strategic Commissioning
Group to be added on a regular basis for discussion and ratification.
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Appendix 9a: Draft Forward Plan

Legal considerations:

None

Human Resources considerations:

None

Equalities considerations:

None
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Financial considerations:

None

Risk management considerations:

None

Ethical considerations:

None

Internal/ External Consultation undertaken:
None

Background papers:

None



